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Sole Source Determination Summary (Services)

Date:  June 23, 2016



Commodity Specialist’s Name:
Matthew Fidler
Commodity Specialist’s Recommendation:   FORMCHECKBOX 
 Approved        FORMCHECKBOX 
Disapproved






If disapproved, agency contacted      
Agency: Probation and Parole





Supplier Number:  429070
Supplier: University of Cincinnati Research Institute






Sole Source ID Number:  27473

Estimated Dollar Amount:   $60,000.00
Federal Funds: 
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
No
Check box below and complete Agency name if request is over $250,000

 FORMCHECKBOX 
  The Department of General Services delegates to the Department of       the authority to act as purchasing agency for the procurement of the service(s) listed below.

Please keep in mind that this delegation requires that you carry out this procurement according to requirements of Section 518 of the Commonwealth Procurement Code (62 Pa. C. S. 518) and to the policies and procedures outlined by DGS in the Procurement Handbook.

Services: 
University of Cincinnati will provide a 3-day Effective Practices in Community Supervision (EPICS) Training to 90 staff members.

Agency Summary:
EPICS Training

With the passage of Justice Reinvestment legislation, there is an increased focus on the quality of supervision and recidivism reduction; therefore, it is critical to train probation and parole officers in evidence based strategies that will increase offender compliance with supervision conditions and, ultimately reduce recidivism rates.   

To this end, the Board of Probation and Parole, Bureau of Community Corrections, and the 

Pennsylvania County Adult Probation and Parole Chiefs Association seek to train staff members in Effective Practices in Community Supervision (EPICS).  The purpose of the EPICS model is to teach probation, parole, and corrections staff how to apply core correctional practices specifically, including relationship skills, cognitive restructuring, structured skill building, problem solving, reinforcement and use of authority during brief offender contacts. These skills also assist with the development and implementation of case management plans to target the criminogenic needs/dynamic risk factors of higher-risk offenders.
To ensure all probation, parole, and BCC staff are trained in EPICS, a train-the-trainer approach will be used.  A train-the-trainer approach allows PA to begin building its long-term training capacity to continue to expand the skills of the corrections and supervision workforce without the need for ongoing consultants.  Prior to the train-the-trainer course, 20 staff members will be required to complete the EPICS introductory course and demonstrate proficiency in utilizing the EPICS skills. 

The introductory EPICS training is a 3-day training for probation/parole officers and supervisors. The 3 days include didactic presentation and practice of concepts and skills. A Pre-training videoconference with the supervisors will be scheduled before the training.  This videoconference session is specifically for supervisors and begins the process on how to provide supervision and support to the officers implementing these skills.  

In 2015, the initial roll out to 120 staff was completed by the University of

Cincinnati. Of those 120 staff only five (5) successfully completed the train the trainer course. Those staff members train all new Parole Agents during our Basic Training Academy (BTA) which are held throughout the year. We still have a balance of 90 staff members that need the EPICs 3-day training If this procurement is not approved, new staff will come out of BTA trained in EPICs and Assigned to Supervisor's with no EPICS training. This will have a negative impact on offender’s compliance and the Commonwealths initiative on recidivism reduction.

Procurement Summary:  
After review and research DGS recommends approving this request. Pennsylvania’s reinvestment legislation (HB135) authorized by the Corbett administration in 2012 mandates the EPICs training. The training was developed and conducted solely by University of Cincinnati. Only the University of Cincinnati can deliver it. This is a follow up to the initial training, which is already complete. Therefore it must be conducted under the same curriculum by the same trainer. No other trainer can insure continuity of training. This training is a critical part of the Pennsylvania Justice Reinvestment implementation plan, key areas were identified in which capacity must be built.  The EPICS training is part of the Justice Reinvestment Technical Assistance for State Government grant.  
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